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My Perspective on Pricing

Imperium Renewables Inc.

– 100 MG Grays Harbor plant in Pacific 
Northwest

– Multi Feedstock Capable

– Water Based Logistics- Panamax Scale

World Energy Alternatives LLC

– Production in Lakeland, Florida

– Sourcing from Dow and many others

– Aggressive pursuit of DESC, other bids



Goals of Presentation

• Producer Perspective on Forward Cost

• Marketer Perspective on Forward Cost

• Pricing Structures to Reduce Your Cost

• Implications of Tailoring Your Bid



Producer’s Cost

FEEDSTOCK

PRODUCTION

LOGISTICS



Marketer/Distributor’s Cost

ØForward Symmetrical Buy
ØPlaying the Market
ØSole Source
ØStructure of Purchase



Pricing Structures

ØFeedstock Basis
üCBOT Soy
üWinnipeg Canola
üJacobsen YG

ØBiodiesel Posting
üOPIS
üAFI

ØDiesel Posting
üOPIS Rack
üPlatts

ØFixed Price Biodiesel



Feedstock Index

ØWhich feedstock?
ØWhat index?
ØPros
üPrimary true cost
üPotential for savings
üRisk Diversification

ØCons
üSoy oil outperforming 
crude
üVolatility
üUnfamiliar risk



Biodiesel Index

ØWho is Posting
ØHow many posters
ØSelling What
ØPros
üLinked
üIn the Ballpark

ØCons
üManipulated?
üVolatile



Petroleum Index

ØDifferent Commodity
ØPros
üValid Postings
üFamiliar
üMoves with Diesel

ØCons
üUnrelated
üFewer Bidders
üSafe Bids- too high
üRisky Bids- too low



Fixed Price Biodiesel

ØStraight-forward
ØPros
üPredictable
üLimited Risk

ØCons
üVolume Commitment
üSafe Bids- too high
üRisky Bids- too low



Custom Bid

BQ 9000 Quality Cost
Particular Feedstock Performance Cost
Heightened Spec Quality Cost
Local Local Cost, 

Legality



Conclusions

ØBids are Great
üReliable Demand
üFoundation for Growth
üBuilt US Industry

ØYour Bid
üYour Priorities
üGet Stakeholder 
Support



Contact Information

Graham Noyes
Vice President of Sales and Business Development

Imperium Renewables, Inc.
1741 First Ave. S., Third Floor

Seattle, WA 98134

206-753-0128 Direct
206-856-8784 Cell

Graham.noyes@imperiumrenewables.com
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